PREBLE COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

AGENDA

ANNUAL ORGANIZATIONAL MEETING

200 Eaton Lewisburg Road
Suite 201

January 9, 2018

Annual Organizational Meeting begins at 5:45 p.m.

Annual Organization Meeting: Election of Officers
A. Call to Order

B. Roll Call

C. Election of Officers

D. Committee Appointments

E. Adjournment from Organizational Meeting




Preble County Board of DD
2018 Annual Organizational Meeting
January 9, 2017
Motion Agenda

I. Call to Order the Annual Organizational Meeting of the Preble County Board of

DD at p.m.
The meeting was called to order by 2017 president, Eva Howard.

Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder Cindy Lee Allie Shaffer

- II. Motion to elect a President protem to preside over the Annual Organizational
Meeting and election of Officers.

A motion was made by and seconded by to elect
as the President protem to preside over the 2018 Preble County

Board of DD Annual Organizational Meeting.

Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder Cindy Lee Allie Shaffer

II1. Appointment of Officers
Nominations for President
The following nominations were made for President:

Nomination: Made by:

A motion was made by and seconded by to close the
nominations.

Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder Cindy Lee B Allie Shaffer

A motion was made by and seconded by to elect

as President.

Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder __Cindy Lee Allie Shaffer

IV. Nominations for Vice President
The following nominations were made for Vice President:
Nomination; Made by:




A motion was made by and seconded by
nominations.

Lisa Church Dixie Gabbard Eva Howard
Sara Linder Cindy Lee Allie Shaffer

A motion was made by and seconded by

as Vice President.

Lisa Church Dixie Gabbard Eva Howard

Sara Linder _ Cindy Lee Allie Shaffer

V. Nominations for Secretary
The following nominations were made for Secretary:

to close the

Steve Hurd

to elect

Steve Hurd

Nominations: Made by:
A motion was made by and seconded by
nominations.

Lisa Church- . Dixie Gabbard Eva Howard

Sara Linder Cindy Lee _Allie Shaffer

A motion was made by and seconded by

as Secretary.

Lisa Church Dixie Gabbard Eva Howard
Sara Linder _ Cindy Lee _ Allie Shaffer

VI. Committee Appointments:

**Finance/Personnel Committee Officers of the Board:
1) President
2) Vice President
3) Secretary

Ethics Council:
1)
2)
3)

Policy Review Committee:

1)
2) 3)

to close the

Steve Hurd

to elect

Steve Hurd




VII. Meeting Dates/Time/Location:

A motion was made by and seconded by to hold the regular
- meetings of the Preble County Board of DD on the second Tuesday of the month at 6:00
p.m. at Preble County Board of DD, 200 Eaton Lewisburg Road, Eaton, Ohio.

Lisa Church = - Dixie Gabbard Eva Howard Steve Hurd

Sara Linder _ Cindy Lee _ Allie Shaffer

VIII. Adjournment

Motion was made by and seconded by to
adjourn the annual organizational meeting at pm.

Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder Cindy Lee _Allie Shaffer




PREBLE COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES

- AGENDA
January 9, 2018

VISION

The vision of the Preble County Board of DD is to provide the best possible
opportunity for individuals with developmental disabilities to have the kind and quality
of life he or she chooses.

MISSION
The mission of the Preble County Board of DD is to support individuals with
developmental disabilities to live, learn, work, and socialize as they choose.




PREBLE COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Tuesday, January 9, 2018
PCBDD Administrative Offices
200 Eaton Lewisburg Road
Suite 201
Eaton, Ohio
6:00 p.m.
AGENDA
L. Call to Order
IL. Roll Call
III.  Approval of Board Member Absence
IV.  Pledge of Allegiance
V. Reading of the Vision and Mission Statement

VI.  Hearing of the Public

VII. Approval and Note Receipt of Minutes
: > November 8, 2017 Regular Board Meeting Minutes

VIIL. - Financial Report :
» October and November 2017 Board Financial Statement

IX.  Administrative Reports

A. Superintendents Report
' Action Items: Primary Solutions Software Contract

Discussion Items: Community Concepts Inc.
MAC Audit
Interim SSA Services

Informational Items: Early Intervention Update
Community Outreach Coordinator Update
SSA Team Update

X. Executive Session
XI.  Hearing of the Public
XII. Adjournment

Next Board Meeting — February13, 2018 @ 6:00 p.m.




Board Motion Agenda
January 9, 2018

I. Call the meeting to order at p-m.

I1. Roll Call

Attendance

Lisa Church - Dixie Gabbard Eva Howard Steve Hurd
" Sara Linder Cindy Lee  _ Allie Shaffer

III. Approval of Board member absence (if necessary)

A motion was made by and seconded by to

excuse from the meeting with prior notice.

Roll Call:

Lisa Church Dixie Gabbard Eva Howard Steve Hurd

Sara Linder Cindy Lee

IV. Pledge of Allegiance

V. Reading of Vision and Mission Statement

VI. Approval of Minutes

A motion was made by and seconded by to
approve the November 2017 Regular Board Meeting Minutes (as presented/or with the
following changes):

Roll Call:

Lisa Church Dixie Gabbard __ Eva Howard Abstain Steve Hurd

Sara Linder _Cindy Lee Allie Shaffer

VII. Financial Report

A motion was made by and seconded by to

approve the October and November 2017financial report as presented (or with the
following changes):

Roll Call:
- Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder Cindy Lee Allie Shaffer

VIII. Primary Services Software Contract

A motion was made by and seconded by to approve the
Primary Solutions Software Management Agreement as reviewed and approved by the
prosecutor’s office.

Roll Call:
Lisa Church Dixie Gabbard Eva Howard Steve Hurd
Sara Linder Cindy Lee _ Allie Shaffer




IX. Community Concepts

X. MAC Audit

XI. Interim SSA Services

XII. Early Intervention Update

XIII. Community Outreach Update

XIV. SSA Team Update

XYV. Executive Session

A motion was made by and seconded by to adjourn into
executive session at pm for the purpose of discussing the sale of real estate.
Roll Call:

Lisa Church - Dixie Gabbard Eva Howard Steve Hurd
Sara Linder _Cindy Lee _Allie Shaffer

XVI. Adjournment from Executive Session
A motion was made by and seconded by to adjourn from

executive session at pm.

Roll Call:
Lisa Church Dixie Gabbard Allie Shaffer Eva Howard
Steve Hurd Sara Linder Cindy Lee _Allie Shaffer

XVII. Sale of Property

A motion was made by and seconded by to approve/reject
the offer for the purchase of 201 E. Lexington property per recommendations of the
prosecutor’s office.

XVIIL Hearing of the Public
XIX. Adjournment

A motion was made by and seconded by to
adjourn the meeting at pm.

Roll Call:

Lisa Church Dixie Gabbard Eva Howard Steve Hurd

Sara Linder Cindy Lee _Allie Shaffer




Superintendent’s Report
January 2018

Action Items

Primary Solutions Contract
Enclosed in your board packet is a contract addendum for Primary Solutions. I would like to
request the Board approve the contract as presented and approved by the Prosecutor’s office.

Discussion Items
Community Concepts Inc.
Community Concepts Inc, has requested a contract renewal for a period of three months to
conclude the good faith agreement made between the County Board and CCI in regards to the
phase on of day service costs. The original contract began in 2016, when L&M gave notice to
the CCI, their intentions of no longer serving Individuals.

MAC Audit
We had no findings in the 2014 Medicaid Administrative Claiming (MAC) data and MAC
expenses report by the Preble CBDD in the 2014 Income and Expenditure report.

Interim SSA Services
We have had two unexpected resignations in the past 60days. WestCon offers SSA services on

an interim basis. We are currently looking at our caseloads and Individual Planning dates to
determine if we may need this temporary service until the hiring process is completed,

Informational Items

Early Intervention Update
Submitted by, Kristen Gardner, Becky Hampton
-December was a short month with the holidays but we served 21 children through Early
Intervention Services. Help Me Grow received seven new referrals in December and two of
those enrolled into the program for evaluation by the Early Intervention team. We completed
one Individual Family Service Plan and attended one Evaluation Team Review meeting and one
Individual Education Plan meeting for a child going into preschool. There were eighteen home
visits completed by the team.

- -We attended a training on the new System of Payment for Help Me Grow and helped with the
distribution of gifts for the Christmas for Kids in Preble County.

Community First Facilitator/Outreach Coordinator Report

Respectfully submitted by Amanda Kopf

Preble County Christmas for Kids was a huge success this year. This was the first year it was
held at the Nazarene Church (old L&M building) and the space worked out perfectly. Families
were able to easily navigate the building to “shop” for the kids. A huge thank you to the
Nazarene Church for being such a gracious host for this fantastic community event. We were




able to register 576 kids but served over 600 by the end. Preble County Christmas for Kids is
made possible by the collaborative efforts of many community partners.

Our monthly regional self-advocate meeting was held at the Miami County Board of DD in
Riverside. Self-advocates from seven counties learned how to create a LifeCourse Portfolio to
help identify their gifts, strengths, and visions for a good life. Barb Sapharas lead the discussion
and gave everyone an opportunity to talk about their goals.

SSA Team Update
Active Individuals . SSA Services Waiver Services
Children: 176 Children: 168 Individual Options Waiver:
83
Ages: 0-2 - 23 Adults: 154 Level 1: 63
3-5 24 Total: 322 Transition Waiver (TDD); 0
6-21 129 SELF Waiver: 2
Adults: : 222 Total Waivers: 148
Ages: 22-30 55
31-40 45
41-50 37
51-64 53
65+ 32

Total Active Individuals 398*
*The above number reflects 76 people living in an ICF/DD

We have 40 individuals who work in Community

The SSA Department said goodbye to one of our adult SSA’s, Shellaina Miller, on December
22, Shellaina accepted a director’s position at Head Start in Montgomery County. We were all
very sad to see her go as she made an impact on many of our individuals’ lives during her 5 years
as an SSA at the County Board. Shellaina brought a lot of creativity when working with folks

- ~with unique needs. She worked hard to help meet the needs of everyone on her caseload, and was
always willing to lend a hand or some advice on tough situations.

New Rule Changes:

Effective January 1, 2018, the rates for Homemaker Personal Care Onsite/On call rates will
increase by 5 percent. This increase is due to Ohio minimum wage increasing in January as well.
The Onsight/On call service is delivered through the Individual Options and Level One waivers.
The SSA Department will need to make adjustments within waiver home sites in MSS as this
increase will affect the daily billable rates. SSA’s started making these adjustments before the
New Year.

Success Stories: |
One of our individuals on adult SSA Shellaina Miller’s caseload got a job at Hot Heads towards K
the end of December. She is currently in training. Her team is sure that she will only require the
assistance of a job coach for a short period of time as she is a motivated individual who learns
fast. She is very proud of her new position and so is her family and team!

Another individual on SSA Shellaina Miller’s caseload is working on getting her driver’s license.
She is currently enrolled in driving courses. This individual has attempted to get her license a




couple times in the recent past and did not pass. This shows that she is not a quitter and has taken
- the extra steps to enroll in a course to ensure she passes this time. This will just be another hurdle
she has overcome on her quest for full independence




At 6:05 p.m. the Regular Meeting of the Preble County Board of DD held Tuesday,
November 14, 2017, was called to order. Upon roll call: Dixie Gabbard, aye; Steve
‘Hurd, aye; Sara Linder, aye; Cindy Lee, aye; Allie Shafer, aye; Eva Howard was
absent from the meeting with prior notice and Lisa Church was absent with
approval from the Director of the Ohio Department of Developmental Disabilities.

Approval of Board Member Absence

A motion was made by Cindy Lee and seconded by Sara Linder to excuse Lisa Church
and Eva Howard from the meeting with prior notice. Upon roll call: Lisa Church, absent;
Dixie Gabbard, aye; Eva Howard, absent; Steve Hurd, aye; Sara Linder, aye; Cindy Lee,
aye; Allie Shafer, aye.

Hearing of the Public

There were no requests.

Approval of Minutes

A motion was made by Dixie Gabbard and seconded by Allie Shafer to approve the
October 2017 Regular Board Meeting Minutes as presented. Upon roll call: Lisa Church,
absent; Dixie Gabbard, aye; Eva Howard, absent; Steve Hurd, aye; Sara Linder, aye;
Cindy Lee, aye; Allie Shafer, aye.

Financial Report

A motion was made by Sara Linder and seconded by Cindy Lee to approve the
September 2017 financial report as presented. Upon roll call: Lisa Church, absent; Dixie
Gabbard, aye; Eva Howard, absent; Steve Hurd, aye; Sara Linder, aye; Cindy Lee, aye;
Allie Shafer, aye.

Business Manager, Lauran Motte reviewed the financial report for the month of
September, 2017. Total revenue received for the month was $137,731, which included a
second rollback payment. Expenses for September 2017 totaled $3338,402, which
included fiscal year 2017’s supplemental waiver match invoice of $188,589. Revenue
and expenditure percentages received are 105% and 61% respectively.

Contract for Services

A motion was made by Allie Shafer and seconded by Dixie Gabbard to approve the
following contracts: Strategies for Behavior Management, West Central Ohio Council of
Governments, Early Intervention Speech Therapy, and Comprehensive Health Network.
Upon roll call: Lisa Church, absent; Dixie Gabbard, aye; Eva Howard, absent; Steve
Hurd, aye; Sara Linder, aye; Cindy Lee, aye; Allie Shafer, aye.

2017 Levy Update

The Preble County Board of Elections will have an official count by or on November 28,
2017. The Board of Elections will process any Provisionals and ballots received and
post marked by November 6, 2017. The unofficial count shows approval our ballot
request by 53 votes, or 50.26%.

Early Intervention

There were 23 children served. Four new referrals were received and seven Bayley
evaluations and updates were completed. Two children were enrolled in DD services.
Kristen Gardner completed a review with the state on timely receipt of services. She was
Sfound 100% in compliance by the state with timely receipt of services to families.
Outreach Coordinator Report




Staff and individuals attended the Synergy conference this year in October. The
conference brings together a many stakeholders, people with developmental disabilities,
their family members, professionals and staff of county boards of DD and providers of
residential and day service settings. An opportunity to learn, socialize, and network with
Jfolks from all over Ohio. Thanks to the money we received from The Driven Foundation,
we were able to sponsor two of our individuals to attend the conference. October was
also our special Regional Self-Advocacy meeting. It was held at Edison Community
College.

SSA Team

Bethany Schultz gave an overview of the SSA report including 399 active individuals.
Linda Toops last day as an SSA was October 25" and it was decided that her position
will remain open temporarily and her caseload will be absorbed by the remaining SSA's.
She also gave an overview of new rule changes and success stories within the
department.

Executive Session
A motion was made by Sara Linder and seconded by Dixie Gabbard to adjourn into

executive session at 6:24 pm for the purpose of considering the appointment,
employment, dismissal, discipline, promotion, demotion, or compensation of a public
employee pursuant to ORC 121.22 G1. Upon roll call: Lisa Church, absent; Dixie
Gabbard, aye; Eva Howard, absent; Steve Hurd, aye; Sara Linder, aye; Cindy Lee, aye;
Allie Shafer, aye.

Adjourn from Executive Session

A motion was made by Allie Shafer and seconded by Cindy Lee to adjourn from
executive session at 7:30 pm with no action taken. Upon roll call: Lisa Church, absent;
Dixie Gabbard, aye; Eva Howard, absent; Steve Hurd, aye; Sara Linder, aye; Cindy Lee,
aye; Allie Shafer, aye.

Adjournment

A motion was made by Sara Linder and seconded by Dixie Gabbard to adjourn the
meeting at 7:31 pm. Upon roll call: Lisa Church, absent; Dixie Gabbard, aye; Eva
Howard, absent; Steve Hurd, aye; Sara Linder, aye; Cindy Lee, aye; Allie Shafer, aye.




Preble CBDD
REVENUE AND EXPENDITURE REPORTS — November 2017

Monthly Report

Revenues (Total CY2017 Budget $2,735,662) (111.2% collected):

LEVY — General Property - Our budget this year is $1,627,592. We received our first collection in March
in the amount of $933,444. We received our second collection in August in the amount of $714,066

This is our share of the revenue collected from property owners in Preble County based on levies
- successfully passed in prior years. It is paid twice a year, typically in March and in August.

LEVY — Rollback —Our budget this year is $223,000 and we received our initial deposit of $116,286 in
April and our second deposit in September in the amount of $116,365. We received $243 in October.

This is our share of the revenue collected from property owners in Preble County based on levies
successfully passed in prior years

- DODD SUBSIDIES - $0 in revenue was received in November. For 2017, we projected $215,576 in
subsidy revenue.

The Ohio Department of Developmental Disabilities (DODD) pays Service and Support and 501

- Subsidies that benefit adult services and adults receiving Case Management services; Tax equity
payments which were a part of a Medicaid re-design per House Bills 405 arid 94 that were passed in
2001 to aid tax poor counties.

TITLE XX — $0 in revenue was received in November. Our budget this year for this line item is $1 7 000.

This federal grant supports day programming and transportation services for adult individuals Who are
not eligible for Medicaid. We receive this payment quarterly.

Title XIX — TARGETED CASE MANAGEMENT — We received $14,289 in revenue for the month of
November. For 2017, we budgeted $275,000 for this line item.

Medicaid reimburses us for the work performed by our Service & Support Administrator based on case
notes detailing service delivery.

LEVY — Tangible Personal Property — Tax Replacement — Due to a change at state level, we do not
expect to receive any TPP revenue in 2017.

This is our share of the revenue from CAT tax which is to help offset the loss of Tangible Personal
Property Tax.

Gifts and Donations— We have received $0 miscellaneous revenue in November and budgeted only
$190 for this line item.

Other State Receipts — We've budgeted $4,250 in miscellaneous revenue from DODD. We collected
$0 in November.




LEVY — Trailer Tax Settlement — We have received a total of $0 in levy deposits for this line item this
month. Our budget this year is $0.

This is our share of the revenue collected from property owners in Preble County based on levies
successfully passed in prior years

Title XIX — ADULT DAY HABILITATION/TRANSPORTATION - We no longer are eligible to receive
- revenue from this source since we no longer offer Day Array or Transportation Services.

ICF/DD Reimbursement — We received $0 in the month of November. Services contract permitted billing
at $70.64 per person per day for Home 4 and $55.47 per person per day for Home 5, increasing to
$89.91 per person per day for Home 4 and $59.56 per person per day for Home 5 in July 2017. For the
year, we budgeted $245,554.

These are individuals with developmental disabilities who are employed at the workshop, but who live
in one of the group homes owned by Community Concepts.

WAIVER ADMINISTRATION —This year we budgeted $115,000 for this line item. We received $0 in
November.

The Ohio Department-of Developmental Disability (DODD) pays Waiver Administration based on time
studies prepared by staff to help defray the cost of Administering I/O and Level One waivers. We receive
this payment quarterly.

Refunds — We have received a total of $269 in miscellaneous revenue for the month.
Paybacks — We have received a total of $0 in miscellaneous revenue for the month.
Rent — We have received a total of $0 in rent for this month.

Local Other Receipts — We have received a total of $0 for the month of November.

Special Olympics — Adult — Due to the transition of Special Olympics to a volunteer board in 2017, we
do not anticipate any revenue.

Special Olympics — Youth - Due to the transition of Special Olympics to a volunteer board in 2017, we
do not anticipate any revenue.




Expenditures (Target 92% - Total CY2017 Expenditures Budget $3,557,804.20):

~ PAYROLL — There were $53,417 in salaries posted in the month of November. We budgeted $726,563 for CY2017
based on projected CY2017 staffing needs.

- PERS — The amount contributed to the PERS pension plans in the month of November is $12,351. Qur budget for
the year is $158,279.

- MEDICARE - Of the $10,493 in budgeted in Medicare benefits, we spent $733 this month.
WORKERS' COMPENSATION — We budgeted at $13,000 for 2017. $0 was spent this month.

UNEMPLOYMENT COMPENSATION — There were $0 in payments made for Unemployment Compensation this
month.

"HEALTH INSURANCE - Of the $268,053 in budgeted health care benefits, we spent $18,895 in health insurance
during the month of November.

DENTAL INSURANCE - Of the $14,785 in budgeted dental benefits, in November we spent $1,073.

SUPPLIES — In November, we spent a total of $593 of our annual budget of $12,000. Supply costs are composed
mostly of office supplies.

EQUIPMENT - Total equipment costs for this month were $0. We budgeted $22,230 for equipment purchases
throughout the year.

CONTRACT REPAIRS ~We budgeted $10,000 for equipment repairs this year and spent $0 in November.

CONTRACT-SERVICES = In'November, we spent a total of $17,620. Our 2017 annual projection for this line item
is $261,306. This line item pays for utilities and other contracted services.

RENTALS — We budgeted $49,525 for our 2017 rental payment for SSA and Administrative office space. A total of
$65 was distributed in November to comply with our rental agreement for 2017. Rental payments are made on a
quarterly basis. :

ADVERTISING & PRINTING — We expended $0 from this line item in-the month of November for misc. charges.
After some line item adjustments in April and July, our budget appropriation for this line item is $1,004.

TRAVEL & EXPENSES — The $3,800 in travel costs for November were primarily for employee mileage
reimbursements and training / seminar registration costs. This year we budgeted $30,000 for this line item.

TRANSPORTATION — We totaled $851 in transportation costs this month. Our budget for the year is $5,000. We
- use this line item to pay for repairs and materials for our transportation fleet.

OTHER EXPENSES — The $517,170 budgeted for this account, is used primarily for Day Array/Transportation
Services for individuals not on a Medicaid Waiver and Administration Fees, dues and memberships. We spent
$28,917 in November.

GASOLINE — Our annual budget for fuel in 2017 is $2,000 and in November we spent $100 from this line item.

SPECIAL OLYMPICS - Aduit — We added this line item in 2013 to account for the expenditures associated with
donations and other monies collected for Adult Special Olympics. After some line item adjustments in April, our
budget for this line for 2017 is $7,107. We expended $0 in September.

SPECIAL OLYMPICS — Youth — We added this line item in 2014 to account for the expenditures associated with
donations and other monies collected for Children’s Special Olympics. After some line item adjustments in April,
our budget for this year is $543. We expended $0 in September.

HOUSING — We added this line item in 2016 to account for the expenditures associated with houses, including
vacancies. We budgeted $47,900 in 2017 and expended $1,247 in November.

WAIVER MATCH - In 2017, waiver match was removed from the “Other Expenses” line and given its own line. We
budgeted $1,400,000 in Waiver Match for 2017 and expended $0 in November. Waiver Match is paid on a quarterly
basis.
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