		
Preble County Board of Developmental Disabilities
Board Meeting Minutes
April 21, 2022

BOARD IN-SERVICE:  Finance Overview – Sandy Landers

The Preble County Board of Developmental Disabilities held their monthly meeting on Thursday, April 21, 22 at 200 Eaton Lewisburg Road; Eaton, Ohio. The meeting was called to order at 6:00 pm by Ms. Garrett, President.

I.	ROLL CALL
	Stephanie Garrett, aye          Jodi Long, aye             Angela Wilson, aye
	La Gina Poynter, aye             Whitney Loftis, aye      Eva Howard, absent/prior notice	
	
II.	PRAYER
	Ms. Poynter led the Board in prayer.

III.	PLEDGE OF ALLEGIANCE
	Everyone in attendance joined in by reciting the Pledge of Allegiance, led by Ms. Loftis.

IV.	INTRODUCTION OF STAFF/GUESTS
	Brian Green, Superintendent; Ashley Hausmann, EI Supervisor; Brooke Warren, SSA Supervisor, via zoom; Sandy Landers, Business Manager; Maria Morgan, Community Education/Special Projects; Stacy Pettit, HR and Hollie Morgan, Executive Assistant.

V.	PRESENTATION BY GUESTS
	No Visitors attended meeting.

[bookmark: _Hlk440832]VI.	PRESENTATION OF MINUTES
	A motion was made by Jodi Long and seconded by Whitney Loftis to accept the Regular Board Meeting Minutes of the March 17, 2022, Board Meeting as presented. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.
[bookmark: _Hlk439439]
VII.	PRESENTATION OF FINANCIAL REPORTS 
	Sandy Landers gave an overview of the monthly financial report. Discussion took place regarding 	monthly revenue. Sandy will begin including monthly comparison revenue and expenses by month from 	past and current year within her report. The Members appreciated Sandy’s in-service prior to the 	meeting.
	A motion was made by La Gina Poynter and seconded by Whitney Loftis to accept the March 2022 	Financial Report as presented. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.
VIII.	OLD BUSINESS
	Building Plans- Mr. Green spoke with Ernie regarding our current Lease. Ernie is willing to work with us 	and he would like a minimum 90-day notice prior to us vacating.  We will need to submit plans and ask 	Commissioners to complete the bid process and we pay rent on behalf of this. Mr. Green and Assistant 	Prosecutor, Katie West has spoken and she stated the Commissioners would like to have a letter of intent 	and what we would like to have done. Ultimately, the building belongs to the Commissioners and they 	would 	be benefiting from the renovations. Mr. Green informed the members he has called Mote and 	Associates and submitted changes to Heath. These changes include the County Coroner entry/exit 	and an accessible exit that is ground level in case of emergency and to ensure we will be within ADA 	compliance with the main accessible door to the building as well. We have asked to take down some 	walls to have larger rooms where they can be split in two or three areas by using accordion style doors 	for meeting rooms. The last change is within the main entry, we are looking to put a door where the hall 	turns and we can use the existing hall as a waiting area. 
	
Mr. Green has reached out to Courtney with Elements IV asking for a re-draft of potential furniture for workstations and training/meeting room space. 

	Project LIFE- Mr. Green met with Superintendent Hoff within the last week. Mr. Hoff has paid the fees and 	we continue to look for the best location for services to start the following school year. Meetings continue 	to take place monthly in order to get plans in place. 

	Mr. Green shared that he met with L&M Directors and let them know a location was trying to be located 	on behalf of Project Life.

IX.	NEW BUSINESS
	A. Filling Open Developmental Specialist Position Proposal
	Mr. Green shared the numbers with Early intervention (EI) continue to grow within the State of Ohio. 	This position was previously held by Becky Hampton who retired in February.  We will need to have 	conversation with FCFC for the increased need as well. 

	Ms. Hausmann shared she has assumed the responsibilities of the Developmental Specialist caseload. 	along with responsibilities of being EI Supervisor. Statistics of referrals was shared for the last four years. 	Service Coordinator, Lauran Fox, who is recently new to her position currently has 54 children with a 	third being referrals. Ms. Hausmann reported the grant we receive for service coordination started in 	April and she has begun the paperwork as it is due in June. The funding for this grant will begin in July. 	Help Me Grow and EI would like to have more outreach programs for families served.

	A motion was made by Whitney Loftis and seconded by Jodi Long to approve the Developmental 	Specialist Position to be filled permanently with the current pay structure as presented. Ms. Garrett 	asked for a voice vote. Motion was carried and so ordered.

	Speech Therapist Proposal
	Mr. Green shared Speech Pathology Services notified the CB of their intent to decrease/end services of 	their current contract. The CB will continue searching for a Speech Pathologist that is local.

	A motion was made by Jodi Long and seconded by Angela Wilson to approve the EI Speech Therapy 	Contract with Valerie Allendorf effective May 2, 2022 with contract not exceeding $40,000.00 as 	presented. Ms. Garrett asked for a roll call vote.

[bookmark: _Hlk101904191]	Stephanie Garrett, aye		Jodi Long, aye		Angela Wilson, aye
	La Gina Poynter, aye		Whitney Loftis, aye	Eva Howard, absent
	  
B. Discussion – May Board Meeting – Scheduled for 5/19 during Spring Conference – suggested date 5/26/2022.
	
	The month of May will be busy for the Board Members and with no upcoming business out of the 	ordinary, Ms. Garrett recommended a vacation in May and the next regular meeting be held Thursday 	June 16, 2022.

	A motion was made by La Gina Poynter and seconded by Angela Wilson to not hold a Regular Board 	Meeting the Month of May. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.
	C. Superintendent Report 
	Mr. Green suggested the weekly updates he shares with them via email be shared in his report so they 	can discuss toward the end of the Board Meeting. The members thought that would be a great idea.
	It was shared the employees were happy about the dress code policy change- excited to wear blue 	jeans. 

	Ms. Pettit shared the “Culture Survey” will be offered voluntarily to employees over the next two weeks. 	The following four themes to discuss:
	Compensation & Benefits
	Professional Development
	Safety
	Communication & Leadership
	Action plans will be created from the feedback she receives from the meetings. More information on 	the focus groups will be given in June. 
	
Ms. Pettit has four more position reviews to discuss with employees and will be meeting with the Leadership team to give them compiled information. This will assist as we move forward in organizational development.

	Ms. Warren, Ms. Hausmann and Ms. Morgan gave overviews of their reports that were submitted with 	the Board Packet.

	Moving forward, the Department reports will be given orally at the meetings.
	
	D. Conferences:  OACB Spring Conference May 19-20
	Information was submitted within Board packets. Fee for Board members is $105.00 for one day and two days at $200.00. Virtual attendance is an option and the CB will pay If any members would like to attend, it was expressed to coordinate with Ms. Morgan by May 11th.

	Ms. Pettit will be presenting this year at the Conference on behalf of talent management, succession 	planning along with wage compensation and retaining employees.
	E. Personnel Actions: 
	None at this time
            Open Positions:  
            Developmental Specialist- Board approved to move forward.
            SSA Position –Posting to close Friday April 22nd, we have 19 candidates with interviewing to begin next week for two positions.
            0.5 FTE Provider Supports – on hold

	F. Policies/Procedures: 
	Change to Policy:
            No recommendations at this time

            Date Change and Reformatting Only:  
            No recommendations at this time
	G. Other: Curt McNew recently resigned from the Board and Whitney Loftis offered to fulfill the current 	Board Secretary vacancy.
	A motion was made by La Gina Poynter and seconded by Angela Wilson nominating Whitney Loftis as 	Secretary of the Board. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.	           			
X.	COMMENTS
	Free mammograms this Saturday from 10-2pm in Camden at the Health Fair.

XI.	EXECUTIVE SESSION
	A motion was made by Jodi Long and seconded by La Gina Poynter to enter into executive session per 	ORC 121.22 (g)(1) for the purpose to consider employment of a contracted public employee at 7:13pm. 	Ms. Garrett asked for a roll call vote.

[bookmark: _Hlk101904570]	Stephanie Garrett, aye		Jodi Long, aye		Angela Wilson, aye
	La Gina Poynter, aye		Whitney Loftis, aye	Eva Howard, absent
		

	A motion was made by Jody Long and seconded by La Gina Poynter to adjourn from executive session 	at 8:04 pm. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.

	A motion was made by Angela Wilson to accept the proposed contracts with Miami County for OISP, 	PAWS/CPT, and Mentorship services. Additionally, contracting with Stacy Pettit through the remainder 	of 2022 for HR services. All aforementioned services at a total authorized cost not to exceed $68,400.00.
	Ms. Garrett asked for a roll call vote.

	Stephanie Garrett, aye		Jodi Long, aye		Angela Wilson, aye
	La Gina Poynter, aye		Whitney Loftis, aye	Eva Howard, absent		
	
XII.	NEXT MEETING:  Thursday, June 16 – In-service 5:30 p.m., Board Meeting 6:00 p.m.

XIII.	ADJOURNMENT
[bookmark: _GoBack]	A motion was made by La Gina Poynter and seconded by Angela Wilson to adjourn the meeting at 	8:05pm. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.
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