                                   

[bookmark: _GoBack]Preble County Board of Developmental Disabilites
Board Meeting Minutes
June 16, 2022


BOARD IN-SERVICE:  Early Intervention Overview – Ashley Hausmann

The Preble County Board of Developmental Disabilities held their monthly meeting on Thursday June 16, 2022 at 200 Eaton Lewisburg Road; Eaton, Ohio. The meeting was called to order at 6:01 pm by Ms. Garrett, President.

I.	ROLL CALL	
[bookmark: _Hlk106790916]	Stephanie Garrett, aye              Jodi Long, aye                        Angela Wilson, aye
	LaGina Poynter, aye                  Whitney Loftis, Aye                Eva Howard, aye	

II.	PRAYER
	Ms. Long led the Board in Prayer.

III.	PLEDGE OF ALLEGIANCE
	Everyone in attendance joined in by reciting the Pledge of Allegiance, led by Ms. Howard.

IV.	INTRODUCTION OF STAFF/GUESTS
	Brian Green, Superintendent; Ashley Hausmann, EI Supervisor; Brooke Warren, SSA Supervisor, via zoom; Sandy Landers, Business Manager; Maria Morgan, Community Education/Special Projects; Stacy Pettit, HR; and Hollie Morgan, Executive Assistant.

V.	PRESENTATION BY GUESTS
	No visitors attended meeting.

[bookmark: _Hlk440832]VI.	PRESENTATION OF MINUTES
	A motion was made by Jodi Long and seconded by Whitney Loftis to accept the Regular Board Meeting Minutes of the April 21, 2022 Board Meeting and the Special Board Meeting Minutes of the May 23, 2022 Board Meeting as presented. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.
[bookmark: _Hlk439439]
VII.	PRESENTATION OF FINANCIAL REPORTS
	Sandy Landers gave an overview of the monthly financial report.

	A motion was made by LaGina Poynter and seconded by Angela Wilson to accept the May 2022 	Financial Report as presented. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.

VIII.	OLD BUSINESS
	Building Plans- Mr. Green informed the members of the Board he had spoken with Katie West, Assistant 	Prosecutor. Katie let Brian know she found in statute, Commissioners would not be able to charge us for 	rent. In 1982 there was a judgement stating Commissioners would need to provide a space for County 	Board of Developmental Disabilities if needed. Mr. Green has shared this information with Steve 	Postalakis, OACB Attorney; Steve reports other City Commissioners have charged County Boards a dollar 	for rent.
	For now, additional legal research is warranted and Mr. Green will continue to be in contact with the 	Commissioners and Katie. 

	A.S.K. Playground CDBG Process- Ms. Morgan, Community Outreach; presented the members of the 	Board with handout Adopt-A-Park Program Guidelines for their review. She informed them the City of 	Eaton will be rolling out a big project and a city employee reached out regarding partnering on behalf of 	the maintenance of playground and to utilize the green space for events and/or projects for maintenance 	on Maple Street repairs/sidewalks.
	The City of Eaton employee will be presenting the partnership to the City Council in the next couple of 	weeks and let us know of any decision. 

	Maria informed members the Park clean up went well with the Boy Scouts and Chris Miley helping to 	run the power tools. The tree line by the walking path, City of Eaton along with Vonderhaar family will be 	cleaning up their lots in the near future.
	

IX.	NEW BUSINESS
	Strategic Plan Update- Mr. Green informed the members of updates to the 2020-2022 Strategic Plan. This plan can be found on our website. We will use the data from our culture and committee surveys for updating the Plan that was presented to the Board late 2021 for the 2023-2025 year.
	July Board Meeting– As has been in recent years, the Superintendent proposes that the Board cancel the July Board Meeting.
	
	Ms. Garrett asked for opinions-Several Board members stated they would not be available due to 	vacations.

	A motion was made by Angela Wilson and seconded by Jodi Long to not hold a Regular Board Meeting in July. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.

	Ethics Approvals-
	The Ethics Committee will meet as needed prior to the Board meeting. Statue requires that the Board adopt the recommendations of the Ethics Committee.

	Conferences- 
	None

	Personnel Actions- 
	New Hires:  
Veronica Forney		SSA		6/6/6022
Holly Simones 		SSA		6/6/2022
Resignations:  
Todd Fitzgerald		SSA		7/1/6022



Open Positions:  
Developmental Specialist – interviewing
0.5 FTE Provider Supports – on hold

Policies/Procedures-
The Superintendent recommends the adoption of the Policies and Procedures listed below:

Change to Policy- 
  Personnel Policy Expense Reimbursement 16.01

 A motion was made by Eva Howard and seconded by Jodi Long to accept the IRS standard mileage rate reimbursement on behalf of business travel. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.

New Policy-
Policy 3.14 Technology First 

A motion was made by Whitney Loftis and seconded by Jodi Long to adopt the 3.14 Technology First Policy. Ms. Garrett asked for a voice vote. Motion was carried and so ordered.

Date Change and Reformatting Only-  
  None

Other: 
  Department Updates

Ms. Hausmann informed the members of Early Intervention numbers coming down- mainly due to          summer. We made an offer to candidate for the D.S. position and it was declined- salary was not what candidate was expecting for years of teaching experience. Position is being re-posted in hopes to obtain a person that will accept our current pay structure.

Ms. Warren was happy to report of two new SSA’s onboarding smoothly and have been meeting with mentors from Miami County weekly. The mentors have been able to offer other training opportunities and all SSA’s are welcome to attend. 
With another SSA resigning, caseloads are being reassigned to help with waiver distribution and level of care dates.
Moving forward, we will be looking at provider supports and what that will look like toward recruitment   to assist in the provider shortage.
Ms. Garrett questioned for a number of providers we utilize.  Brooke reported seven residential and us having Independents as well.
Ms. Long posed question on how to become a provider. Brooke asked if there were any interests of folks knowing someone, to reach out to her and she would get them directed to WestCON for additional provider supports.

Ms. Pettit informed the Board she has established BODD works for Preble employees to utilize. Annual and new hire compliance requirements will be streamlined with this software and will be forthcoming.
 Three current SSA’s have been meeting with Ms. Pettit while training for future mentors within Preble.

Compensation Survey- 11 Counties are participating where data will be gathered from a market study. This information will be presented to the Board to see where our current pay structure aligns with the survey results.

Position Descriptions are being aligned with job duties for each employee. Ms. Pettitt has also sent emails to a list serve to obtain caseload and staffing data- comparison from other counties will help us to set a benchmark for “quality versus quantity”.

Moving forward, Ms. Pettit will include new hire updates along with summaries to the board report.
	
X.	COMMENTS
	None at this time

XI.	EXECUTIVE SESSION
	A motion was made by LaGina Poynter and seconded by Angela Wilson to enter into executive session 	per ORC 121.22 (g)(1) for the purpose to consider employment of a contracted public employee at 6:52 	pm. Ms. Garrett asked for a roll call vote.

[bookmark: _Hlk106878191]	Stephanie Garrett, aye              Jodi Long, aye                        Angela Wilson, aye
	LaGina Poynter, aye                  Whitney Loftis, Aye                Eva Howard, aye

	A motion was made by Eva Howard and seconded by Jodi Long to adjourn from executive session at 	8:04 pm. Ms. Garrett asked for a voice vote. Motion was so carried.

	A motion was made by Eva Howard and seconded by Jodi Long approving Shared Agreement contract 	with an adjustment of effective through Date, be changed to read, June 30, 2023 and IRS mileage 	reimbursement rate. Ms. Garrett asked for a roll call vote.

	Stephanie Garrett, aye              Jodi Long, aye                        Angela Wilson, aye
	LaGina Poynter, aye                  Whitney Loftis, Aye                Eva Howard, aye

XII.	NEXT MEETING:  Thursday, August 18 – In-service 5:30 p.m., Board Meeting 6:00 p.m.

XIII.	ADJOURNMENT
	A motion was made by Angela Wilson and seconded by LaGina Poynter to adjourn the meeting at 8:06 	pm. Ms. Garett asked for a voice vote. Motion was carried and so ordered.
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