			
Preble County Board of Developmental Disabilities
Board Meeting Minutes
August 18, 2022


BOARD IN-SERVICE:  SSA & OISP – Brooke Warren

The Preble County Board of Developemental Disiabilities held their monthly meeting on Thursday August 18, 2022 at 200 Eaton Lewisburg Road; Eaton, Ohio. The meeting was called to order at 6:04 pm by Ms. Garrett, President.

I.	ROLL CALL	
[bookmark: _Hlk111792790]	Stephanie Garrett, aye            LaGina Poynter, excused               Jodi Long, aye               
	Whitney Loftis, aye                 Angela Wilson, excused                 Eva Howard, aye	
II.	PRAYER
	Ms. Garrett led the Board in Prayer.
III.	PLEDGE OF ALLEGIANCE
	Everyone in attendance joined in by reciting the Pledge of Allegiance, led by Ms. Long.
IV.	INTRODUCTION OF STAFF/GUESTS
	Brian Green, Superintendent; Ashley Hausmann, EI Supervisor; Sandy Landers, Business Manager, via Zoom; Maria Morgan, Community Education/Special Projects; Stacy Pettit, HR and Hollie Morgan, Executive Assistant.
V.	PRESENTATION BY GUESTS 
	None
[bookmark: _Hlk440832]VI.	PRESENTATION OF MINUTES
	The minutes of June 16, 2022 Board Meeting were reviewed. A motion was made by Whitney Loftis and seconded by Jodi Long to accept the Regular Board Meeting Minutes of the June 16, 2022 meeting. Ms. Garrett asked for a voice vote. Motion was carried.

VII.	PRESENTATION OF FINANCIAL REPORTS 
A. [bookmark: _Hlk439439]Monthly Financial Reports June and July 
Sandy Landers gave an overview of the monthly financial reports for the months of June and July 2022. Motion was made by Eva Howard and seconded by Whitney Loftis to accept the June and July 2022 Financial Reports as presented. Ms. Garrett asked for a voice vote. Motion was carried.








B. Transfers and Additional Appropriations

A motion was made by Whitney Loftis and seconded by Jodi Long to accept a resolution to transfer $20,000 from capital improvements to contract services. Ms. Garrett asked for a roll call vote. 
	Stephanie Garrett, aye            LaGina Poynter, excused               Jodi Long, aye               
	Whitney Loftis, aye                 Angela Wilson, excused                 Eva Howard, aye	
	The motion carried.

A motion was made by Whitney Loftis and seconded by Eva Howard to accept a resolution to additionally appropriate $160,000 from PCBDD’s General Fund to contract services. Ms. Garrett asked for a roll call vote. 
[bookmark: _Hlk111808254]	Stephanie Garrett, aye           LaGina Poynter, excused               Jodi Long, aye               
	Whitney Loftis, aye                Angela Wilson, excused                 Eva Howard, aye	
	The motion carried.

VIII.	OLD BUSINESS
	Update – Building Plans- Mr. Green spoke of the opinion letter he received from Katie West; Assistant 	Prosecutor regarding the building location on Barron Street that Commissioners own. Mr. Green does not 	feel that would be the best option at this time. 
	Mr. Green shared he and Ms. Garrett toured building located at 2172 US Route 127 N.; Eaton, Ohio that 	is up for rent. He has spoken with Terry Miller and shared building plans which has a square footage of 	6,400.  The only downfall that could be foreseen, is the rent may be over $50,000.00 and we would need 	to request an RFP Bid. The owner would be able to make some building modifications to some of the 	office spaces and complete restroom updates on our behalf.
	The Board members approved Mr. Green to begin the RFP Bid process with the Prosecutor’s office.
	Mr. Green also shared he has spoken with Katie regarding our current levy languages and spoken 	with Attorney office Brickler and Eckler, they have recommended we modify old levy language as it relates 	to Medicaid rule changes. The Board members requested Mr. Green move forth to explore options now 	so we can be better prepared for any upcoming levies that may be warranted.
	Update – A.S.K. Playground CDBG Process- Ms. Morgan reports we are waiting on the State to finalize 	and to ensure paperwork that was submitted, meets all the requirements of the grant.
IX.	NEW BUSINESS
A. Discussion – Enhanced Federal Medical Assistance Percentage (eFMAP) Pandemic Savings
Ms. Landers gave an in-depth overview of the FMAP Waiver Match Savings that was within the Board Packet. Mr. Green reported all 88 counties have had no guidance on how to disseminate the monies. We have participated in a one-time payment of Personal Protection Equipment. This has tremendously helped our providers here in the County. The Association of County Boards, Steve Postalakis and several County Boards met to figure out ways to get funds to provider agencies.
Ms. Warren and Mr. Green meet with various Leadership from Agency Providers recently to discuss the need and use of funds for recruiting, retaining to engage and develop their team. Agency providers would receive dollar amounts based upon the number of employees by provider either quarterly or half year payments. Independent providers may have more of an immediate need.
The monies would come out of contracted services or other from our budget- depending when money is allotted.  The monies would remain local and paid out through the County Auditor.

Mr. Green recommends two proposals that were submitted within the Board Packet to disseminate the extra funds to agency providers.

B. Proposal – Pilot Project – Limited Program Specialist Funding 
A motion was made by Jodi Long and seconded by Whitney Loftis to approve the Limited Program Specialist Pilot Project funding to start January 1st, 2022, ending December 31st, 2023 for the total cost of $300,000.00. Ms. Garrett asked for a roll call vote.
[bookmark: _Hlk111808596]		Stephanie Garrett, aye          LaGina Poynter, excused          Jodi Long, aye               
Whitney Loftis, aye                Angela Wilson, excused           Eva Howard, abstained

The motion carried.

C. Proposal – Workforce Sustainability Reimbursement Program  
A motion was made by Whitney Loftis and seconded by Jodi Long to approve the Workforce Sustainability Reimbursement Program for an amount not to exceed $100,000 for calendar years 2022 and 2023. Ms. Garrett asked for a roll call vote.

		Stephanie Garrett, aye          LaGina Poynter, excused             Jodi Long, aye               
Whitney Loftis, aye                Angela Wilson, excused              Eva Howard, abstained

The motion carried.

D. Proposal – Preble Cares Program  
A motion was made by Eva Howard and seconded by Jodi Long to approve the Preble Cares Program allowing full-time employees up to eight (8) hours per year and part-time employees up to four (4) hours per year with pay to volunteer in the community. Ms. Garrett asked for a roll call vote.

		Stephanie Garrett, aye            LaGina Poynter, excused               Jodi Long, aye               
Whitney Loftis, aye                Angela Wilson, excused                  Eva Howard, aye

The motion carried.






E. Contract for Early Intervention Physical Therapy Approval 
 A motion was made by Jodi Long and seconded by Eva Howard to approve the contract with P.T Services Rehabilitation, Inc for the term of one year (September 1, 2022 to August 31, 2023 at an amount not to exceed $16,800. Ms. Garrett asked for a roll call vote.

[bookmark: _Hlk111813285]		Stephanie Garrett, aye            LaGina Poynter, excused               Jodi Long, aye               
Whitney Loftis, aye                Angela Wilson, excused                  Eva Howard, aye	

The motion carried.

F. Ethics Approvals
None 

G. Conferences 
None

H. Personnel Actions 
i. New Hires:  Developmental Specialist – Rebekah Hunt 8/29/2022

ii. Resignations: None

iii. Open Positions:  
a. SSA – reposting- recruiting has been interesting. Applicants are not returning phone calls. Application tracking platform allows applicants to put their information in and click a button to apply.  They may not know where applying. Once Stacy has confirmed an interview with applicant, she sends a calendar invite as well as the posting.
b. Developmental Specialist- will be filled on 8/29/2022
c. 0.5 FTE Provider Supports – on hold

I. Policies/Procedures
The Superintendent recommends the adoption of the Policies and Procedures listed below:

i. Change to Policy: 
ii. Section 3.2 Service and Support Administration Policy – rewritten to reflect OAC changes.
iii. Section 3.5 Waiting List Policy - Policy – rewritten to reflect OAC changes.
iv. Section 3.7 Medicaid Services Administrative Resolution of Complaints (Due Process) Policy – rewritten to reflect OAC changes
v. Section 3.11 Administrative Resolution of Complaints Policy – rewritten to reflect OAC changes

A motion was made by Whitney Loftis and seconded by Jodi Long to accept the adoption of Policies and Procedures. Ms. Garrett asked for a voice vote. The motion carried

vi. New Policy:
a. None

vii. Date Change and Reformatting Only:  
a. None
b. 

J. Other	
DODD Director Kim Hauck will be visiting Preble County on September 22, 2022 from 10:00 am to about noon. Invitation was extended to Board Members.
	
X.	COMMENTS
	Ms. Hausmann shared she and Ms. Loftis were appointed by the County Commissioners to serve on the 	Ohio Children’s Trust Fund and will serve on the Western Ohio Prevention Council.  The mission is “To 	prevent child abuse and neglect by creating strong communities, healthy families and safe children”.
	Orientation for new Developmental Specialist (D.S.) that will start on the 29th of July will be longer than 	SSA orientation due to learning all the pieces of Early Intervention.  The D.S. will be assigned a coach 	from OCALI for a one-year period and will be able to take on a caseload after 6 months along with 	continuous coaching from OCALI. 
	EI will be utilizing Triangle Therapy for OT and PT in home services. We continue to search for in home 	Speech. Ms. Howard suggest we reach out to Miami University to see if they would have an intern 	available.

	Mr. Green reports the CB has been researching Special Olympics (S.O.) and we would need to obtain 	certifications to become a S.O. Coordinator. He has directed Ms. Morgan to reach out to Tim Lane and 	network with past coordinator Regina Fullmer to see what sports/teams that are adjacent for 	scrimmage and playing. We plan to start small by doing a sport a season and see how things go in 	hopes to grow S.O. in Preble. One downfall we have encountered is our vehicles are older and not 	reliable with two of them being taken for repairs recently. 
	We have a small balance around $15,000 in the S.O. account for getting started back up and running. 	Will need to reach out to the Ohio S.O. to see about audits and following their rules.
	Human Resources will need to be involved due to back ground checks and drivers abstracts on behalf 	of volunteers.
	
	Ms. Morgan reported Track N Treat will be held at the ASK Playground on Tuesday October 11th from 	4:30 to 7:00 with a rain date Thursday October 13th.  She has coordinated with various agency’s along 	with Fort St. Clair in case we should need a back-up.
	Handicap parking will be in the lot of the Church with other parking in grass on our property with 	volunteers directing vehicles.
	New for this year, we plan to have food trucks in the small parking lot so families may purchase food. 	Ms. Loftis suggested to reach out to Ullery’s Ice Cream and see if they would like to attend.	
	Partners have liked the trunk n treat theme so we may see vehicles parked along the side of the 	driveway decorated and handing out candy along with the track being utilized. 
	

	Ms. Pettit reported the Cost of Living Adjustment estimate could be as high of 9.8%. With the 	Compensation Project, we need to think about the DSP wages increasing along with non-degreed vs 	degreed positions.
	
	Working has changed over the last couple years, remote work has increased throughout the Country. 	Virtual nature has changed job offers tremendously since COVID.
	She also reported 10-12 States are working on reciprocity without re-licensing in another State and will 	soon go to legislative.

	The evaluation process is being looked at. There is language within policy for new hires and will be 	moving forth with a traditional mid probation.

	An initiative for employees will be starting September and October. This pilot project of the talent 	development that Ms. Pettit presented to the Board will train employees so they can discuss career 	interest with their supervisor along with check in tools. The tools will assist employees to share what’s 	working versus not working and how management can support them better along with setting goals for 	2023.
	The process will be done 2 times year with the next in the Spring. Feedback to be gathered to see what 	was/wasn’t liked.

	Ms. Pettit also shared, she has been invited to help facilitate, at State level, to develop a user-friendly 	document regarding ORC and OAC rules related to compliance standards with in County Boards. 
	
XI.	EXECUTIVE SESSION
	A motion was made by Eva Howard and seconded by Whitney Loftis to enter into Executive Session at 	8:10 pm to consider matters required to be kept confidential by federal law or regulations or state 	statutes. Ms. Garrett asked for a voice vote.
	Stephanie Garrett, aye            LaGina Poynter, excused               Jodi Long, aye               
	Whitney Loftis, aye                Angela Wilson, excused                  Eva Howard, aye	

[bookmark: _GoBack]	The motion carried.	
XII.	NEXT MEETING:  Thursday, September 15 – In-service 5:30 p.m., Board Meeting 6:00 p.m.
XIII.	ADJOURNMENT
	A motion was made by Eva Howard and seconded by Jodi Long to adjourn the meeting at 8:52 pm. Ms. 	Garrett asked for a voice vote.
	The motion carried.
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