
Preble County Board of developmental Disabilities 
Board Meeting Minutes 
September 15, 2022

BOARD IN-SERVICE:  Budgeting & Cost Projections- Sandy Landers

The Preble County Board of Developmental Disabilities held their monthly meeting on Thursday September 15, 2022 at 200 Eaton Lewisburg Road; Eaton, Ohio. The meeting was called to order at 6:07 pm by Ms. Garrett.

I.	ROLL CALL	
[bookmark: _Hlk114161470]	Stephanie Garrett, aye              LaGina Poynter, aye                      Jodi Long, aye
	Whitney Loftis, excused           Angela Wilson, aye                        Eva Howard, aye	

II.	PRAYER
	Ms. Long Led the Board in Prayer.

III.	PLEDGE OF ALLEGIANCE
	Everyone in attendance joined in by reciting the Pledge of Allegiance, led by Ms. Wilson.

IV.	INTRODUCTION OF STAFF/GUESTS
	Brian Green, Superintendent; Ashley Hausmann, EI Supervisor, Sandy Landers, Business Manager, via zoom; Brooke Warren, SSA Supervisor; Maria Morgan, Community Education/Special Projects; Stacy Pettit, HR; and Hollie Morgan, Executive Assistant.

V.	PRESENTATION BY GUESTS 
	None

[bookmark: _Hlk440832]VI.	PRESENTATION OF MINUTES
	The minutes of August 18, 2022 Board Meeting were reviewed. A motion was made by Jodi Long and seconded by LaGina Poynter to accept the Regular Board Meeting Minutes of the August 18, 2022 meeting.  
	Ms. Garrett asked for a voice vote. Motion was carried.

VII.	PRESENTATION OF FINANCIAL REPORTS 
	Sandy Landers gave an overview of the monthly financial report for the month of August 2022. 
	The Board members requested the “Revenue Comparison” be removed and add “General 		Fund Monthly Cash Flow” report to packet.	
[bookmark: _Hlk439439]	Motion was made by Eva Howard and seconded by Angela Wilson to accept the Financial 	Report August 2022 as presented.
	Ms. Garrett asked for a voice vote. Motion carried.

VIII.	OLD BUSINESS
A. Update – Building Plan
      Mr. Green reports the Request for Proposal (RFP) has been placed on our web page, 	Register Herald and shared with the County Commissioners. Also, he has reached out to a 	Commercial Realtor to see if there are any other potential options available for us to rent.
	 

B. Update – Director Hauck visit 9/22 @10am
All members are welcome to attend.
IX.	NEW BUSINESS
A.	Budget
	A motion was made by Angela Wilson and seconded by Jodi Long to accept the new Budget for 	2023 as presented by Sandy Landers. Ms. Garrett asked for a roll call vote. Motion carried

[bookmark: _Hlk116898822]		Stephanie Garrett, aye              LaGina Poynter, aye                      Jodi Long, aye
	Whitney Loftis, excused           Angela Wilson, aye                        Eva Howard, aye

B. 	Leadership Reports
	Ms. Warren informed the Board MEORC will be returning to complete a “Mock” Accreditation. 	The review will be virtual and take place October 11 & 12, 2022 with focus on the OISP as well as 	trends, patterns in preparation for Accreditation with DODD in 2023.
	In honor of Direct Support Professionals (DSP) week, the team held a cookout for the first time.  	 	Around 60 DSP’s and individuals attended as well as having “to go” orders.  Today, we delivered 	30 dozen of cookies from Bratt Tasties in West Alexandria, to Congregate Settings and Adult 	Day Services.

	Ms. Hausmann reported the Developmental Specialist (DS) Position third posting closes 	tomorrow with interviews taking place in the next couple of weeks. The DS position will receive a 	one-year certification if they have not completed six college courses or equivalent and renew for 	an additional year before obtaining a five-year certification. 
	Evidence based coaching will need to take place for a year versus 6 months as previously 	reported.
	EI continues to grow, Service Coordination is in the mid forty’s with twelve active referrals.
	
	Ms. Morgan shared she has received confirmation of 32 community partners for Track N Treat.  	A tent will be on site for sign- ups on behalf of Special Olympics athletes and volunteers. First 	meeting will be held October/November and kick off at the first of the year.
	Special Olympics Mascot will take part by riding in a golf cart in the Pork Festival Parade this 	Saturday. Independent Provider, Tim Lane, has four individuals riding with him in a van and 	has room for additional passengers.

	Ms. Pettit shared she experienced a glitch in her email. Rebekah Hunt that was hired for the DS 	position had sent her an email earlier in the month informing her of another job opportunity 	however, Stacy did not receive in timely manner.

	Recruiting continues to be a challenge- 2 SSA positions, 1 resignation whose last day is 	tomorrow and the DS position.
	The action items from the Cultural Survey has been shared with the team s well as the Talent 	Review versus the traditional evaluation.
	Stacy will be attending an HR conference next week that Miami is paying for.

	C.	Ethics Approvals: The Ethics Committee will meet as needed prior to the Board meeting. Statue 			requires that the Board adopt the recommendations of the Ethics Committee.

	D.	Conferences: Synergy- October 5, 6 & 7- 2022- Five registered for Individuals, DSP & Family 			Members and three registries on behalf of Professionals at $1925.00

	E.	Personnel Actions: 
i. New Hires: 
None 

ii. Resignations: 
1- Chandra Thompson, SSA 

iii. Open Positions:  
a. SSA – reposting for 2
b. Developmental Specialist – reposting
c. 0.5 FTE Provider Supports – on hold

F.  Policies/Procedures: The Superintendent recommends the adoption of the Policies and Procedures listed below:

iv. Change to Policy: 
		a.	None

v. New Policy:
a. None

vi. Date Change and Reformatting Only:  
a. None

X.         OTHER    
             No other business was discussed      

XI.	COMMENTS
	No further comments this evening

XII.	EXECUTIVE SESSION:
            A motion was made by LaGina Poynter and seconded by Jodi Long to enter into executive session per 	ORC 121.22 (g)(1) to consider compensation of a public employee at 6:50 pm. Ms. Garrett asked for a 	roll call vote.

		Stephanie Garrett, aye              LaGina Poynter, aye                      Jodi Long, aye
	Whitney Loftis, excused           Angela Wilson, aye                        Eva Howard, aye
The motion carried.

A motion was made by Angela Wilson and seconded by LaGina Poynter to adjourn from executive session at 8:06 pm. Ms. Garrett asked for a voice vote. Motion carried.

XIII.	NEXT MEETING: 
	Thursday, October 20 – In-service 5:30 p.m., Board Meeting 6:00 p.m.

XIV.	ADJOURNMENT
[bookmark: _GoBack]	A motion was made by Angela Wilson and seconded by LaGina Poynter to adjourn the meeting at 8:06 	pm . Ms. Garrett asked for a voice vote. Motion carried.
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