Preble County Board of Developmental Disabilities
Board Meeting Minutes
September 18, 2025

BOARD IN-SERVICE: Budgeting & Cash Flow Projections; Steve McEldowney- Business Director

[bookmark: _Hlk143181853][bookmark: _Hlk143181878]The Preble County Board of Developmental Disabilities held their monthly Meeting on Thursday September 18, 2025 at 112 W. Main Street; Eaton, Ohio. The meeting was called to order at 6:08 p.m. by Ms. Garrett. Angela Wilson and Eva Howard gave prior notice of absence.

I. ROLL CALL
Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard; excused

II. PRAYER
Ms. Long led the Board in prayer.

III. PLEDGE OF ALLEGIANCE
Everyone in attendance joined in by reciting the Pledge of Allegiance, led by Mr. Blakely.

IV. INTRODUCTION OF STAFF/GUESTS
Brian Green, Superintendent; Brooke Warren, SSA Manager; Kathy Greenawalt-Cherry; EI Director; Avery Huff, Community Relations Manager; Steve McEldowney, Business Director; Stacy Pettit, H.R. Director and Danielle Denlinger, Administrative Assistant

V. PRESENTATION BY GUESTS
None

VI. PRESENTATION OF MINUTES
The minutes of August 21, 2025 Board Meeting were reviewed. A motion was made by Jodi Long and seconded by Jacob Kovach to approve the Regular Board Meeting Minutes of the August 21, 2025 meeting as presented.

Ms. Garrett asked for a roll call.

Stephanie Garett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard; excused

Motion carried.

VII. PRESENTATION OF FINANCIAL REPORTS
Steve McEldowney gave an overview of the monthly financial report for the month of August 2025. A motion was made by Mike Blakely and seconded by Jodi Long to approve the August 2025 Financial Report as presented.
Ms. Garrett asked for a roll call.

Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard; excused

Motion carried.

VIII. NEW BUSINESS

A. Proposal for Compensation Increases: The Superintendent recommends that we adopt the proposed salary increases of 5% totaling $50,455 effective on the January 2, 2026, pay date (Pay Period 12.6.2025-12.21.2025).

A decision was made by the board to postpone discussion of the proposed compensation increase until the November 20, 2025, board meeting. 
B. Proposal for Compensation Structure: The Superintendent recommends that we adopt the 2026 compensation structure effective on the January 2, 2026 pay date.
A decision was made by the board to postpone discussion of the proposed compensation structure until the November 20, 2025, board meeting. 
C. Proposal for 2026 Revenue and Expenditure Budget: The Superintendent recommends that the Board approve the CY2026 Revenue and Expenditure Budget as presented. 
		
A motion was made by Mr. Blakely and seconded by Ms. Long to approve the CY2026 Revenue and Expenditure Budget as presented.

Ms. Garrett asked for a roll call.

Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes		Mike Blakely; yes	Eva Howard; excused

Motion carried.
	 

D. Ethics:
	None

E. Personnel Actions:
     New Hires: 
     Tara Carroll, Full- Time SSA- 8.18.2025
     Denae Bratton, Full- Time Developmental Specialist 9.19.2025

     
     Open Positions:  
     Behavior Support Coordinator, Full-Time- New
     Early Intervention Manager, Full-Time; Replace- Fuller HOLD
     SSA, Full-Time; Replace- HOLD
     SSA, Full-Time; Replace- Armstead HOLD
     SSA, Full-Time; Replace- Forney HOLD
     
 Promotions/Transfers:
 None

 Resignations/Contract Non-Renewal/Retirement/Termination:
 None

	
IX. LEADERSHIP REPORTS

Ms. Pettit shared that she will be onboarding a new Developmental Specialist on Friday, September 19th. She said that she is still recruiting for the Behavior Support Coordinator position. Ms. Pettit gave an update on the Strategic Plan surveys being sent out and said that she is continuing to collect that information. Lastly, she shared that she will be sending out Brian’s evaluation to the board members here soon. The board will enter executive session at the October meeting to discuss goals and expectations for 2026.

Ms. Warren updated the team that sub SSA, Kristy Hudson, will be leaving at the end of the month. The newest SSA, Tara, will be taking over Kristy’s caseload, with some of that already being handed over to Tara. Ms. Warren shared that the board received 5 new eligibilities this week, which is very exciting. Lastly, she shared that effective October 1, 2025, providers will have to sign in to an electronic visit database, and if they do not electronically log those times, then they will not receive financial compensation.  Ms. Warren shared that we are partnering with Darke County to provide training to the providers to educate them on this new policy. Natosha Frost, out of WestCON has also been visiting the office roughly once a month to meet face to face with providers and answer any questions they might have.  

Ms. Greenawalt-Cherry provided a refreshing update from the Early Intervention department. She has been updating the onboarding checklist continually to reflect the organization’s requirements. She shared that they will be onboarding and training a Developmental Specialist beginning September 19th, and the team is very excited to welcome her. Ashley Fuller will serve as a mentor to the new hire, with the training lasting roughly 12 months. Next, Ms. Greenawalt- Cherry shared that in-person OT therapy will resume. Finally, she shared that she and a PT from Miami County travelled to the University of Dayton recently to speak with college age students and inform them with resources, with the intention to recruit once they receive their degree. 

Ms. Huff provided an update from the community relations side and shared that she and SSA’s, Bailie and Savannah, have been continuing to work with the advocacy group. She shared that the county meeting on Thursday went great, and all the individuals and staff truly enjoyed themselves. She said the team is looking forward to attending the SYNERGY conference on October 1st-3rd. The board is taking 5 individuals, 3 staff members, and 1 family member as well. Next, she shared that she is continuing to promote the Strategic Plan Surveys to the staff to send out to the community, individuals, and provider for feedback. Lastly, she shared the dates for the annual Track-N-Treat, which will take place on October 7th, from 4:30 p.m.-7 p.m. As of now, there are 29 community partners who signed up to help and attend the event. 

Mr. McEldowney provided an update from the Business Office. He extended his thanks to the P & F team regarding the budget and financials, and the discussion held during the in-service held before the meeting. The discussion was valuable and helps plan for the years coming. Mr. McEldowney shared that he has been working with Karen McCain, Fiscal Specialist, with looking at spending trends and prepping for levy in the years to come. Lastly, he shared that he attended a Business Managers Conference on September 11th-12th. He said that there were several speakers from DODD and OACB and that it was nice to connect with other counties. 

Mr. Green shared that there is still an open position for the board, but he has contacted Jason Heggs, who has expressed interest. He will be sharing the necessary paperwork with Jason for appointment to be sent to the commissioner’s office.  He also provided an update for board member Angela Wilson, whose term expires December 31, 2025. He will be reaching out to her soon to discuss if she would like to seek reappointment. 

X. OTHER

XI. COMMENTS
None

XII. EXECUTIVE SESSION
A motion was made by Mike Blakely and seconded by Jodi Long to enter into Executive Session at 7:01 p.m.

Ms. Garrett asked for a roll call.

Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard; excused

Motion carried.

Adjournment from Executive Session
A motion was made by Mike Blakely and seconded by Jodi Long adjourning from Executive Session at 7:23 p.m.

Ms. Garrett asked for a roll call.

Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard; excused

Motion carried.

Other Business from Executive Session
A motion was made by Jodi Long and seconded by Jacob Kovach to approve the presented proposal for the full-time Administrative Assistant position.

Ms. Garrett asked for a roll call.

Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard; excused

Motion carried.

XIII. NEXT MEETING
Thursday October 16, 2025 at 6:00 p.m. – Annual Report In-service at 5:30 p.m.
XIV. ADJOURNMENT
[bookmark: _Hlk209167218]A motion was made by Ms. Long and seconded by Mr. Blakely to adjourn the meeting at 7:24 p.m.

Ms. Garrett asked for a roll call.

Stephanie Garrett; yes	Jodi Long; yes		Angela Wilson; excused
Jacob Kovach; yes	Mike Blakely; yes	Eva Howard, excused

Motion carried.
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